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Global Risk Context
Mounting geopolitical tensions have impacted negatively global confidence in doing 
business internationally

Foreign Direct Investment (FDI)
(World, Net inflows % of GDP)

Geopolitical risk was cited by world leaders in the 2024 Top 10 Risks that are likely to present a material crisis 
globally (WEF, 2024)

Source: World Bank, Global Economic 
Prospects Report (2024)

https://www.weforum.org/publications/global-risks-report-2024/digest/
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Infrastructure Investment Gaps & The Green Transition
Need to catalyze capital flows toward green infrastructure projects

• Regulators: Prioritization of standards’ development (Green Taxonomy, SFDR Art. 6, 8, 
9, etc.), as well as transparency and disclosure to prevent greenwashing

• Governments: Drafting climate pledges (NDCs) and strategies on they can be achieved

Policy 
Implications 

• Investors: Pressure to deploy green finance, climate finance at a higher pace 

• Industry: Drafting of decarbonization plans towards net zero targets by 2030/45/50. 
Difficulty in hard-to-abate sectors (ex. aviation, construction, road freight, steel, etc)

Private Sector 
Implications

Sources: McKinsey Global Institute, Bridging infrastructure gaps (2017), World Bank 
Study, Green Infrastructure Finance (2012)

The Present: 
• Important infrastructure investment gaps remain

• Estimated at $3.7tn/year until 2035, the larger 
share needed in emerging economies

• Green and climate investment needs
• IEA estimates investment needs in the energy 

sector alone to total $750bn/year by 2030 and 
>$1.6tn/year from 2030-2050 to reduce CO2 
emissions by 50% by 2050

• Financing climate mitigation (GHG emission 
reduction) and adaptation (adjustment to climate 
change effects) is imperative - especially for 
developing countries often experiencing exacerbated 
effects of climate change

• Despite efforts to mobilize required capital, 
remaining barriers still see investments fall short
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The Berne Union
Credit and Political Risk Insurance (CPRI) Market Overview

 The Berne Union, officially the International Union of Credit and Investment Insurers, is the leading 
international organization and community for the export credit and investment insurance industry 
since 1934

 Its mission is to actively facilitate cross-border trade and investment by supporting international 
acceptance of sound principles in export credits and foreign investments and by providing a forum 
for professional exchanges among its members.

 Membership - most active export credit agencies, multilateral financial institutions and private 
underwriters of credit and political risk insurance. Together the members provided payment risk 
protection for c. 14% of world annual cross-border trade in goods and services, worth $2.8tn in 2022

CPRI Market Capacity Expansion (2008-2023) MLT, PRI and OCB New Commitment by Sector (2022, $bn, % vs 2019)

Source: Berne Union Yearbook (2023) (left), Berne Union: State of the Industry (2022) (right)

Recent growth of CPRI market driven by infrastructure and climate investment needs (renewable energy), as 
well as continued industrialization (manufacturing) in developing countries
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Political Risk Insurance
Addressing the need to de-risk political risk and facilitate cross-border economic activity

A risk-mitigation tool for businesses to mitigate and 
manage risks arising from the adverse actions—or 
inactions—of governments. 

PRI benefit both the guaranteed party (investors and/or 
lenders to overseas projects), as well as the host 
country’ businesses (destination of investments):

• Investors benefit from risk mitigation in challenging 
markets 

• Host country businesses gain better access to 
finance

PRI Providers can be:

• Private: profit-oriented (re)-insurance companies

• Public: national export credit agencies (ECAs), which 
also cover export credit/trade transactions

• Multilateral Agencies: MIGA/The World Bank 
(largest), ADB, etc.

PRI Coverage generally encompasses adverse 
government actions (e.g., expropriation, breach of 
contract, war and civil disturbance and transfer 
restrictions) for investments.

However, coverages, pricing, tenor, eligibility vary by PRI 
provider, host country, sector and type of investment.

Host Country 
Ministry of 
Economy/ 

Infrastructure

Implementation 
Agreement, 
Government 
Guarantee

Commercial Lenders

Foreign 
Bank 3

Foreign 
Bank 4

Foreign 
Bank 1

Foreign 
Bank 2 Project Company 

(in Host Country)

Foreign Sponsor/
Equity Investor

Equity

Power Purchase Agreement 
(PPA)

Loan

Guarantee holder
Obligor

Project enterprise

PRI Provider
(Private/Public/

Multilateral)

Government 
Agency for energy 

distribution

PRI Guarantee
2

PRI Guarantee 
1
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The World Bank Group Operating Model

Public Sector Focus

Support countries’ economic and institutional 
development

Private Sector Focus

Encourage private 
sector development 

Promote foreign 
direct investment 

IDA IFC MIGAIBRD
International 
Development 
Association

International 
Finance 

Corporation

Multilateral 
Investment Guarantee 

Agency 

International Bank 
for Reconstruction 
and Development

Credit 
Enhancement

Political Risk 
Insurance 

Advisory 
Services

Investment 
(Equity/Debt)

Technical assistance

Financing for the world’s 
poorest countries

Policy advice

Technical assistance

Financing for middle-
income and creditworthy 

low-income countries

Policy advice

Est. 1945 Est. 1960 Est. 1956 Est. 1988

Shared Twin Goals: Eliminate Extreme Poverty and Boost Shared Prosperity

IBRD

IDA

IFC

MIGA
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MIGA: Sectors and Priority Areas

*Non-exhaustive list

Water & Wastewater
Roads and Rapid Transit 
Railways
Airport
Telecommunications
Electric vehicles & Charging 
Infrastructure 

Healthcare and Education
Agriculture
Forestry
Green Buildings
Industrial Decarbonization
Manufacturing
Services

Priorities: 
IDA, Fragile & 

Conflict States, 
Climate Change

Renewable Energy
Distributed Generation 

Green Technologies 
(hydrogen, carbon 

capture, biofuels, …)

Capital Optimization
(Regulatory relief on 
mandatory reserves)

Capital Markets
Financial Services 

(Fintech- mobile money)

Transmission and Distribution
Natural Gas

Extractive Industries
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MIGA: Activity & Portfolio Overview

10.0
12.4 12.5 14.2

17.8
21.2 23.3 22.5 23.0 24.4

27.9

2.8 3.2 2.8 4.3 4.8 5.3 5.5 4.0 5.2 4.9 6.4

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

Outstanding Gross Exposure ($Bn) Annual Gross Issuance ($Bn)

*Fiscal year begins on July 1 and ends on June 30

Outstanding Exposure & New Issuance

# Number of new projects supported

Breakdown by Sector FY23

Sub-Saharan 
Africa
28%

Latin America & 
the Caribbean

21%

Europe & 
Central Asia

23%

Middle East & 
North Africa

13%

East Asia & 
Pacific
10%

South Asia
5% Energy & 

Extractive 
Industries

31%

Finance & 
Capital Markets

38%

Infrastructure
21%

Manufacturing, 
Agribusiness & Services

10%

$27.9
Bn

$27.9
Bn

Breakdown by Region FY23

5430 24 40 17 33 39 37 47 40 39
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MIGA Covers: Parameters Overview

Offshore Financials instruments Host Country

Equity and
shareholder loans

Loans, swaps and other debt 
instruments

Management contracts, corporate 
guarantees, etc.

 182 eligible investor 
countries

 Can cover all/ some foreign 
investors in a project

 Collaborates with other 
development institutions 
(MDBs, DFIs, WB & IFC)

 Identified project
 Developmental 

impact
 E&S Performance 

Standards
 Integrity/ KYC

 154 eligible host countries 
 95% coverage for debt, 90% for equity
 Broad range of cover size
 Tenors up to 20 years
 Client can reduce, cancel, and - subject to 

approval - transfer or assign the policy

Investors
& Lenders Project
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MIGA’s Product Line

Project Cover

Private Sector  
Projects  
& PPPs

Public Sector  
Projects

Political Risk 
Insurance

Credit
Enhancement

Beneficiaries of the Guarantee

✓   Equity Investors

✓   Lenders to the Project

✓   Lenders to the Public   
        Sector

Expropriation

War and Civil Disturbance

Breach of Contract

Currency Inconvertibility
and Transfer Restriction

Sovereign
Sub-sovereign

State-owned Enterprise

Non-Honoring of 
Financial Obligations
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MIGA Outreach: Recent Clients Supported*

*Non-exhaustive list

Political Risk Insurance Credit Enhancement
Guarantee holders & Borrowing entitiesGuarantee holders
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MIGA’s Value Added

Pioneer of ESG 
Investments

 Internationally recognized E&S standards and best practices that 
significantly reduce investor/ client project and reputational risk

 Robust history of resolving potential political risks before client 
operations are impacted (155+ pre-claims  managed among 1,000+ 
projects) 

 Leverages World Bank network

Unrivalled country 
risk management

Highly rated and
financially stable

 The World Bank and its unique structure of 189 member countries 
provide unparalleled stability and strength valued by investors 
entering situations with high perceived risk

Innovative product 
applications

 Strong record of customized solutions for debt and equity investors, 
governments, project sponsors, and service providers

Strong risk appetite 
and global reach

 History of operating in the most challenging markets, including low-
income and fragile and conflict affected states

 MIGA can support projects with long tenors, of up to 20 years
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Project Structure Project Overview

 Description: 
 Construction, operation and maintenance 

of a green field solar Independent Power 
Producer facility

 Support for 12 projects with total installed 
capacity of about 600MW

 25-year Power Purchase Agreement 
(“PPA”)

 MIGA cover: 
 Amount: $234m (equity, shareholder loan)
 Tenor: 15 years (equity), 20 years 

(shareholder loan)
 Risk(s): Breach of Contract, Expropriation, 

Currency Inconvertibility and Transfer 
Restriction, War and Civil Disturbance

 Issued: End 2017/ 2018/ 2020

 Guarantee Holder(s):

Supporting Egyptian effort to build the world’s largest solar generation park
Feed-In Tariff Benban Program, Egypt

Solar PV 
Project company

(Egypt)

Equity 
Sponsors

(12 projects)

Commercial 
Banks

(3 projects) 
DFIs

Equity and 
Shareholder loan Loan

Government 
of Egypt EETC 

Cost Sharing 
Agreement (CSA)

Loan Agreement 
(LA)

Network 
Connection 

Contract (NCC)

PPA

O&M 

Government 
Guarantee  

Guarantee holder
Project enterprise

Obligor
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Project Structure Project Overview

 Description: 
 This transformational Project will enable 

the roll-out of high-quality network all 
over Ethiopia, a country that was until 
recently one of three African countries 
that maintained an absolute state 
monopoly over telecommunications 
services, which hindered the development 
of its digital infrastructure.

 The Project is expected to support 
efficiencies, innovation and inclusion 
across the economy, contributing to 
increased GDP per capita by approximately 
7% by 2028, corresponding to more than 
two million full-time equivalent jobs 
created.

 MIGA cover: 
 Amount: $1,000m (equity)
 Tenor: 10 years
 Risk(s): Expropriation, War and Civil 

Disturbance
 Issued: March 2023

 Guarantee Holder(s):

Liberalizing the telecom sector and enhancing broadband connection
Wakanda Telecom, Ethiopia 

Guarantee holder
Project enterprise

Safaricom 
Telecommunications 

Ethiopia Plc
(Ethiopia)

Huawei
(China)

Nokia
(UK)

EPC

Global Partnership for 
Ethiopia

(Netherlands)Ethiopian 
Communication Authority 

(Ethiopia)

License Agreement

License Fee

100%

Vodafamily Ethiopia 
Holding Company Limited

(UK)

61.9%

Vodafone International 
Operation Limited

(UK)

Vodacom International 
Holdings

(South Africa)

Safaricom Plc
(Kenya)

1 share 10% 90% minus 1 
share

10.9%

Sumitomo
(Japan)

British International 
Investment

(UK)

34.94% 
through
 holdings

27.2%

MGF*

*MIGA Guarantee Facility

Vodafone Group Plc
(UK)

60.5% through 
holdings

4.99% through 
holdings100%
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Project Structure Project Overview

 Description: 
 Reduction of the risk weighting applicable 

to the mandatory reserves held by the 
respective Central Banks of the 
Subsidiaries

 All freed-up capital from MIGA guarantee 
deployed towards climate financing

 MIGA cover: 
 Amount: €218.5m (equity) 
 Tenor: 5 years
 Risk(s): Expropriation of funds
 Issued: December 2020

ProCredit Holding
(Germany)

Mandatory Reserves held 
by Central Banks of 

Subsidiaries

Risk Weighted Assets impact Capital 
Adequacy Ratio at the consolidated level

Equity 
(including 
retained 
earnings)

Increased Lending Through Release of Regulatory Capital
ProCredit, Western Balkans and Central Asia*

 Guarantee Holder(s):

Mandatory 
Reserves Central Bank 

of Albania
ProCredit Bank sh.a., 

(Albania)

*Albania, Bosnia and Herzegovina, Georgia, Kosovo, 
Moldova, North Macedonia, Serbia, Ukraine

Mandatory 
Reserves Central Bank of Bosnia and 

Herzegovina
ProCredit Bank d.d., 

(Bosnia and Herzegovina)
Mandatory 
Reserves National Bank 

of Georgia
JSC ProCredit Bank, 

(Georgia)
Mandatory 
Reserves Central Bank

 of Kosovo
ProCredit Bank sh.a., 

(Kosovo)
Mandatory 
Reserves National Bank

 of Moldova
ProCredit Bank S.A., 

(Moldova)
Mandatory 
Reserves National Bank of the 

Republic of N. Macedonia
ProCredit Bank A.D., 
(North Macedonia)

Mandatory 
Reserves National Bank

 of Serbia
ProCredit Bank A.D. 

(Serbia)
Mandatory 
Reserves National Bank 

of Ukraine
JSC ProCredit Bank, 

(Ukraine)Guarantee holder
Project enterprise

Obligor
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Project Structure Project Overview

 Description: 
 Development and operation of a new 

modern multi-tenant warehouse and the 
supporting infrastructure (utility lines, 
roads, gate, etc.) located within Lviv’s 
Ryasne-2 industrial zone at the borders of 
the city of Lviv, Western Ukraine. It 
provides new industrial and logistics 
warehouse space that will help the 
country expand access to vital services and 
products both during the war and the 
post-war reconstruction period

 Guarantee Holder(s):

Guarantee holder
Project enterprise

Supporting the development of Lviv Industrial Park in partnership with the EBRD
Dragon Capital, Ukraine

 MIGA cover: 
 Amount: $9.1m (equity and shareholder 

loan)
 Tenor: 10 years
 Risk(s): War and Civil Disturbance
 Issued: September 2023

Management Company 
Ryasne-2 (Ukraine)

65%

18.7%

Limited Liability Company 
“Industrial Park M10”

(Ukraine)

35%

Dragon Capital 
Investments 

Limited (Cyprus)

SURE TF

UIPH Ukrainian 
Industrial Property 

Holding Limited 
(Cyprus)

UIPH Ukrainian 
Industrial Property 

Holding Limited 
(Cyprus)

81.3%
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Project Structure Project Overview

 Description: 
 Complete the construction of the 112-

kilometer motorway linking the cities of 
Preljina and Pojate in central Serbia (the 
Project), a priority project in Serbia’s 
infrastructure development plan.

 MIGA cover: 

 Amount: up to €900m (Loan, Interest)
 Risk(s): Non-Honoring of Sovereign 

Financial Obligations 
 Issued: December 2023

 Guarantee Holder(s):

Improving connectivity by creating a climate resilient infrastructure
Morava Corridor Motorway Tranche II, Serbia

Loan
€700m

Ministry of Finance,  
Serbia

Guarantee holder
Project enterprise

Obligor

JP Morgan Santander CA-CIB ING

Corridor of Serbia

NHFSO Guarantees

Contractor
”BEJV” 

(Bechtel-Enka)

EPC Contract

Ministry of 
Construction, Transport 
& Infrastructure (MCTI)

Roads Serbia (RoS)

Operation and maintenance

Design and construction

Construction agreement

WSP – Louis Berger
(LB)

Independent engineer

Water Institution of 
Serbia (JCWI)
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Project Structure Project Overview

Description: 
 MIGA guaranteed loan will be 

used to finance the eligible 
CAPEX program needs of KTZ 
(or its subsidiaries) for the 
period 2023-2024 that includes: 
(i) the rehabilitation, overhaul 
and repairs of the railway track 
network, (ii) the purchase of 
electric freight and passenger 
locomotives; and (iii) the 
purchase of passenger cars.

MIGA cover: 
 Amount: CHF 554.7m (including 

the loan principal amount, 
future interest, and MIGA’s 
premium)

 Tenor: 10 years 
 Risk(s): Non-Honoring of 

Financial Obligations of a State-
Owned Enterprise

 Issued: September  2023

Guarantee Holder(s):

Increasing the safety, reliability and the quality of the railway network and rolling stock
Kazakh Railways – National Company of Kazakhstan Temir Zholy (KTZ), Kazakhstan (SOE)

Non-Honoring of financial obligations of a State-Owned Enterprise 
(NHFO-SOE) Guarantee 

Citibank
(United States)

Santander
(Spain)

National Company of 
Kazakhstan Temir 

Zholy (KTZ)
-Kazakh Railways- 

(Kazakhstan)

Samruk-Kazyna JSC
-Sovereign Wealth 
Fund- (Kazakhstan)

Government of 
Kazakhstan

(Kazakhstan)

100% 
ownership

100% 
ownership

Financing the eligible 
CAPEX Program needs 

for 2023-2024

Loan in CHF

Guarantee holder
Obligor

Project enterprise
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Project Structure Project Overview

 Description: 
 Working capital loans aimed at mitigating 

the impact of COVID-19 on Mexican 
companies. MIGA-covered loans will 
support Bancomext’s Emergency Liquidity 
Program as well as other working capital 
loans to companies in the following 
export-oriented sectors: automotive, 
aeronautic, transport and logistics, 
tourism, manufacturing, construction, and 
agriculture

 MIGA cover: 
 Amount: $675.1m (loan)
 Tenor: 8 years 
 Risk(s): Non-Honoring of Financial 

Obligations of a State-Owned Enterprise
 Issued: October 2020

 Guarantee Holder(s):

Providing Liquidity to support Working Capital Loans to Mexican Companies
Bancomext, Mexico 

Guarantee holder
Project enterprise

Obligor

Banco Santander 
(Spain)

Citibank
(Spain)

Non-honoring Guarantee

Working Capital Loans to 
Domestic Companies

Loan 
US$600m

Commerzbank 
(Germany)

Bancomext
(Mexico)

Government of 
Mexico

99.9%
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MIGA Track Record: Private Sector Mobilisation

Source: Mobilization of Private finance 2020+2021 By Multilateral Development Banks and Development Finance Institutions (Joint report, 2023)

Total Private Capital Mobilization by Institution, Middle-Income and Low-Income Countries ($Bbn)

This presentation is a product of the staff of MIGA. The findings, interpretations, and conclusions 
expressed in this work do not necessarily reflect the views of MIGA, its Board of Executive Directors, or 
the governments they represent. MIGA does not guarantee the accuracy of the data included in this 
work. 
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miga.org miga-twitter miga-linkedin

Ms. Olga SCLOVSCAIA
Regional Head 
Central and Eastern Europe & Central Asia

+1 202 415 7975 
osclovscaia@worldbank.org 

This presentation is a product of the staff of MIGA. The findings, interpretations, and conclusions 
expressed herein do not necessarily reflect the views of MIGA, its Board of Executive Directors, or the 
governments they represent. MIGA does not guarantee the accuracy of the data included herein. 

https://twitter.com/MIGAWorldBank
http://miga-twitter/
http://miga-linkedin/
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